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Faculty Review Process 

Salt Lake Community College has a well-designed, highly functional, and fair review process for all 

faculty, pre and post-tenure faculty as well as faculty not on the tenure track. The faculty review process 

at SLCC is designed to hold faculty accountable to the College and to provide faculty useful feedback 

designed to improve performance. More importantly, the review process allows faculty to showcase 

their work to both immediate and more distant administrators, to colleagues, and to the broader 

community.  

The process was revised substantially about four years ago. Pre-tenure faculty members are now asked 

to create a yearly portfolio that includes evidence of their teaching, service, and professional 

development. Within set parameters, faculty can choose to foreground aspects of their work for 

particular emphasis using a “declaration of weights” form. Faculty are primarily responsible for showing 

evidence of effective teaching, but the declaration of weights system helps faculty highlight service 

within and outside the College, publications or conference presentations, or unique curricular 

innovations, to name a few examples. Faculty on the tenure track at SLCC undergo a seven year 

probation period, so they will assemble seven years worth of evidence of their work before earning 

tenure. Post-tenure faculty undergo the same review process every three years.  Faculty not on the 

tenure track undergo review on a similar schedule. 

Like students, many faculty are choosing to create electronic portfolios to showcase their work. The 

electronic portfolios not only provide faculty with a more convenient mechanism for assembling the 

portfolio, but it also allows us to model the portfolio process for students. It shows students that 

portfolios aren’t simply an artifact of the classroom, but instead are real-world tools for professional 

development and advancement. 

What many faculty like about the portfolio process is that it has encourages us to be more goal-oriented 

in our work. At the beginning of each year, we carefully consider our teaching, service, and professional 

development goals. The act of representing those goals to chairs, deans, and colleagues is not simply a 

mechanism for holding faculty accountable, though it surely accomplishes that, but it also allows us to 

be more intentional in our careers. The act of setting goals, achieving those goals, and then representing 

those achievements pushes the individual faculty member and the institution to develop a culture of 

professionalism that ultimately benefits both.  

Having experienced the review process first-hand and, recently, having also participated as reviewers of 

our colleagues, we believe the portfolios make the process of review more meaningful. But the process 

also helps us to think about the specific value of a tenuring process for all faculty. Tenure is often 

discussed as if it were a rigid, unchanging category, or as an entitlement. SLCC’s faculty review and 

tenuring process is really more legitimately seen as a professional practice—one which helps us to 

further develop and grow as professionals. We support and value this kind of practice—we think it aids 

the institution in attracting and retaining a highly qualified faculty, in every area of the instructional 

spectrum. 
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